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QUALITY
THE BASICS
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Quality management on Alliance-level
What? 

 Quality assurance of minimum standards

 Quality enhancement according to quality goals

Conceptual Framework: 4EU+QUALITY
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The basics of 4EU+QUALITY 

 Mutual agreement on quality assurance by Rectors

 Mutual trust in existing QM systems of the members 

 Building on member universities’ quality assurance

 EUP1 Deliverable 6.2 adopted by MC

 Coordinated and supported by Alliance Referee for QM
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Plan

DoCheck

Act

Refinements/measures
towards strategic goals
Alliance & member
universities

Internal Auditing 
Academic Council & 
Management Commitee
External Reviewing
External Reviewing Board 

4EU+ strategic goals
Governing Board & 
Management Committee

4EU+ Educational 
activities
Initial Certification
Data collection
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Components of 4EU+QUALITY
 Initial certification
 Internal auditing

 Data collection: surveys & key performance indicators (KPIs)
 Reporting, evaluation & monitoring

 External reviewing of 4EU+QUALITY
 Advancement of quality management system
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Internal auditing & external reviewing: Core Principles

 Quality criteria as minimum 
standards 

 European Standards & 
Guidelines 

 Quality goals following Alliance’s 
vision 

 Data-driven

 Dialogue and self-critique

 Stakeholders involvement 

 Mutual trust
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Project 4EU+ for Ukraine is organised at the University of Warsaw within 4EU+ Alliance. 

Project is financed by the National Agency for Academic Exchange of the Republic of Poland. 

 

 

                    


